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mobility because the waggons must be slow.
The result was a vicious circle. Either the
mounted men went off, far and fast, and killed
their horses, or they remained, well fed and
fit, but tied down to a slow-moving convoy.
A perfect solution could not be devised and
improvement could only be effected by cutting
down in every conceivable way the loads of
the horses and of the waggons. This meant
going into the most minute details of equip-
ment. Units were ordered to return to store
spare boots, blankets, sheets, and practically
everything they possessed except what a man
had on him. Supplies were pushed forward
as far as possible; sickly animals were taken
out and shot; every waggon was overhauled
and greased. A stern example was made of
one or two officers who tried to evade orders
by carrying unauthorized luxuries.
By the end of April the preparations were
complete and the British Army began its
advance on May 3 in four big columns. On
the left Methuen and Hunter, each with about
10,000 men, started from Kimberley. From
Bloemfontein Roberts himself led the main
body of 43,000 along the railway. Ian Hamil-
ton kept a parallel line about 40 miles to the
right, with two Brigades of Infantry, Broad-
wood's Cavalry, and a strong force of Mounted
Infantry. Far away in Natal Buller was to
form the extreme right, working up along the
railway into the Transvaal.
Everybody hoped that the Boers would
make a stand. But it seems that they had